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Business Process Mapping
Going Out to Dinner

Process Overview: Attachments

To streamline the process of choosing a restaurant. To describe the process of dining in various types
of restaurants.
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Select a restaurant.

Diners decide
who is going
to dinner.

Diners discuss
other plans for
evening.

Is time
limited?

Tired and hungry people
often have trouble reaching
agreements on such

decisions, resulting in stress
and conflict.

See if process of selecting a restaurant can
be streamlined by categorizing known
restaurants and collecting reviews or word-
of-mouth recommendations about unknown
restaurants.

Diners discuss

No preferences for Diners discuss
cuisine, "I budget.
ambience.

Yes
Page 5
(a)
Diners . Page 3
Diners select a
research > »_ (b)

alternatives.

restaurant.
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Yes

Diners
research
Entertainment
Books, other
discounts

Are
discounts
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No—»  (a)




Enjoy the meal.

Page 2
(b)

reservations

Yes—pl Call for

»

reservations.

Maitre d

»

reserves table.

Travel to
restaurant

No

Waiter shows
diners to table,
hands out
menus, offers
specials.

Waiter returns
to table.

Y

Diners study

menus, chat ——»

about options.

Is food
alright?

Yes———p

Waiter returns
to take orders.

No—»

Wait

Yes

®

Waiter delivers

No-—»

Waiter fixes
problem.

A

Waiter leaves
diners to finish
food.

food to diners.

Diners begin to
eat.

Diners signal

they are
finished.
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Waiter offers
desert.

Yes

Page 4
(d)

Do diners
order more?
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Pay the bill.

Page 3
(e)

Page 3 Waiter delivers

(d) >

food.

Diners eat,
then signal

"| they are ready

for bill.

Waiter
presents bill,

"linstructions for
payment.

Waiter
submits card
for approval.

Is card
approved?

Yes

v

Cardholder
signs for meal.

Waiter informs
No—» diners, asks for
other payment.

Diners leave
restaurant.
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"| tip and method

Diners review
bill, decide on

Do diners
pay cash?
of payment.

Can diners
pay cash?

Double-check funds before
choosing a restaurant and/or
ordering.

Nop, waiter credit

Diners give

card for
payment.

No»,

Diners wash
dishes.




Fast-Food Option

4

Page 2 ; _
@) .| Discuss .fast .| Selecta .| Travel to Select food. » Ppay for food.
food options. restaurant. restaurant.

Fast food options include drive-ins, delis,

Payment options are generally

cafeterias, and buffets, generally without

limited to cash but may include
a wait staff that delivers food to tables.

credit cards.

Pick up Dispose of
condiments Find a table. Eat. > P > Leave. End of process
. trash.
and napkins.
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